Has a needs assessment been completed?

Conduct a brief need assessment to identify high need areas before moving ahead

with a readiness assessment (see environment needs assessment tools in “survey and
data collection tools” below)

‘

Is there a coalition representing the SNAP-
Ed PSE approach?

‘

Consider coalition building work before engaging in a formal readiness
assessment (see tools and resources in ST6, ST7 and ST8)

Are the opinions/perspectives of core coalition

leaders already clear/well established?

1

Consider conducting key informant interviews or a facilitated discussion
with leaders using readiness tool (see ORIC)

Are the opinions/perspectives related to

readiness already known from a broader group

(e.g. the community or other organizations)?

_&

Are members
willing to help
identify
stakeholders and
gather
information?

Consider engaging the coalition in
gathering information (see ST7 & ST8)

Consider gathering information through a

larger facilitated discussion (see ST7 & —

ST8)

Is there broad community support related
to the need? Are they concerned and
willing to support? T/

Are there
resources
available for
gathering
information from
community
members?

Consider conducting a community
readiness survey

There is a wealth or readiness
information available - use it for analysis,
information sharing, and strategic
planning

Consider grant opportunities to identify or obtain
resources for a survey

such as a media analysis
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